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Purpose

The City Cancer Challenge Foundation Board of Directors is the supreme governing body 

of City Cancer Challenge Foundation (‘the Foundation”). The Board possesses the most 

extensive authority concerning decision-making and administration of the Foundation.

Understanding

C/Can Board 
of Directors
Terms of reference 

Board members understand the governance responsibilities and the principles of 
the Foundation’s Governance Framework, and agree to act in accordance with the 
Foundation’s Statutes and By-laws.

Board Members are not remunerated.

Board Members are required to comply with the Foundation’s Constructive 
Engagement Framework.

Board Members are expected to represent the Foundation to the global health 
community in order to support the achievement of its strategic objectives.
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Responsibilities

THE BOARD

Monitoring and control

THE BOARD

Provides leadership and overall direction to the Foundation

Sets strategic priorities.

Periodically reviews existing policies and monitors their implementation. If deemed 
necessary, requests additional policies to be formulated.

Approves new policies and changes to existing ones.

Sits on and helps the Chair determine what Board Committees are required to 
successfully execute their role.

Receives and adopts legal advice to ensure that the activities comply with appropriate 
Swiss and international law.

$SSRLQWV� WKH� )RXQGDWLRQ� &KLHI� ([HFXWLYH� 2FHU� DQG� HQVXUHV� WKDW� KH� �� VKH� KDV�
VXFLHQW�DFFRXQWDELOLW\�DQG�GHOHJDWHG�DXWKRULW\�WR�H[HFXWH�WKHLU�PDQGDWH�

0XVW�SUDFWLFH�VRXQG�QDQFLDO�RYHUVLJKW�

,V� UHVSRQVLEOH� IRU� HQVXULQJ� WKDW� DGHTXDWH� QDQFLDO� DQG� KXPDQ� UHVRXUFHV� DUH�
available to carry out the activities of the Foundation.

,V�UHVSRQVLEOH�WR�IXOO\�XQGHUVWDQG�WKH�QDQFLDO�SRVLWLRQ�RI�WKH�)RXQGDWLRQ�

$SSURYHV�DQQXDO�EXGJHWV�WKDW�UHΌHFW�WKH�SULRULWLHV�RI�WKH�)RXQGDWLRQ�DQG�LV�EDVHG�
on realistic assumptions of funding, costs and other factors.

Appoints external auditors and adopts their annual reports.

Oversees the stewardship of the assets and liabilities of the Foundation.
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Individual Board Member Obligations

A BOARD MEMBER

Members and terms of service

Is expected to participate in some or all of the following:

Is elected and operates in an individual capacity and not as a representative of their 
own organisation(s).

7R�DFWLYHO\�ZRUN�RQ�DW�OHDVW�RQH�%RDUG�&RPPLWWHH�DQG��RU�$GYLVRU\�%RG\�

7R�LQWURGXFH�)RXQGDWLRQ�VWDΊ�WR�LQGLYLGXDOV�RU�RUJDQLVDWLRQV�ZKR�PD\�DVVLVW�LQ�WKH�
delivery of the organisation’s strategic plan or annual objectives.

To represent the Foundation at national, regional or international meetings and 
events in a way that is consistent with the organisation’s stated aims and objectives.

7R�VHHN�DQG�H[SORUH�ZD\V�WR�LQFUHDVH�WKH�VXSSRUWHU�EDVH�DQG�QDQFLDO
UHVRXUFHV�RI�WKH�)RXQGDWLRQ�DQG�WR�H[WHQG�LWV�LQΌXHQFH�

To seek out best practice and share this information with the Foundation.

To adhere to the organisation’s Constructive Engagement Framework. This includes 
an annual disclosure of their professional funding sources.

7R�EH�DZDUH�RI��DQG�DGKHUH� WR� WKH� OHJDO�DQG�UHJXODWRU\�UHTXLUHPHQWV�DΊRUGHG�D�
Foundation under Swiss law.

7KH�WHUP�RI�RFH�RI�PHPEHUV�RI�WKH�%RDUG�VKDOO�EH�WKUHH�����\HDUV�

(DFK�%RDUG�PHPEHU�PD\�EH�UHDSSRLQWHG�XS�WR�DQ�DGGLWLRQDO�WHUP�RI�WKUHH�����\HDUV��
By way of exception a Board member who is appointed Chair of the Board can serve 
up to a maximum of nine (9) years.
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Meetings 

THE BOARD

Board members are expected to attend all meetings.

The Board shall meet as often as necessary, and at least once per year.

Board Members are expected to participate fully in all meetings of the Board unless 
extraordinary circumstances prevent attendance. If unable to attend, the Board 
PHPEHU�PXVW� LQIRUP�WKH�&KDLU�DQG�&KLHI�([HFXWLYH�2FHU� LQ�ZULWLQJ�E\�HPDLO�DW�
least 14 days prior to such meeting.


