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This guide summarises the steps and procedures required to design a palliative care education plan 
IRU�WKH�΋UVW�OHYHO�RI�KHDOWKFDUH�E\�DSSO\LQJ�H[LVWLQJ�HYLGHQFH�LQ�WKH�DUHD�WR�WKH�GLYHUVH�VLWXDWLRQV�LQ�
ORZ��DQG�PLGGOH�LQFRPH�FRXQWULHV�ZLWKLQ� WKH�IUDPHZRUN�RI� WKH�&LW\�&DQFHU�&KDOOHQJH�)RXQGDWLRQ 
�&�&DQ��SURMHFW�LQ�UHVSRQVH�WR�WKH�XUJHQW�QHHG�WR�UHGXFH�LQHTXDOLWLHV�LQ�DFFHVVLQJ�TXDOLW\�SDOOLDWLYH�FDUH�
in selected cities. The recommendations made in this document are the result of a technical review 
FDUULHG�RXW�E\�DQ�H[WHUQDO�H[SHUW�LQ�SDOOLDWLYH�FDUH�QRPLQDWHG�E\�WKH�/DWLQ�$PHULFDQ�$VVRFLDWLRQ�IRU�
Palliative Care (ALCP), Patricia Bonilla, in consultation with the C/Can Technical Cooperation team, 
7DQLD�;LPHQD�3DVWUDQD�8UXHQD�DQG�6R΋D�%XQJH��PHPEHUV�RI�WKH�HGXFDWLRQ�FRPPLVVLRQ�RI�WKH�$/&3��
DQG�EDVHG�RQ�WKH�H[SHULHQFHV�DQG�RXWSXWV�GHYHORSHG�E\�WKH�SDOOLDWLYH�FDUH�JURXSV�LQ�&�&DQȆV�FLWLHV��
7DPDU�5XNKDG]H�DQG�5RGULJR�.DSSHO�&DVWLOKR��7KLV�JXLGH�LV�H[SHFWHG�WR�EH�LQWHUSUHWHG��DQDO\VHG�DQG�
DGDSWHG�RQ�WKH�EDVLV�RI�WKH�ORFDO�FRQWH[W�DQG�WKH�QHHG�WR�EXLOG�D�PXOWLVHFWRUDO�FRQVXOWDWLYH�SURFHVV�
ZLWKLQ�WKH�FLW\�

Purpose of the guide 
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,Q������� LW�ZDV�HVWLPDWHG� WKDW�PRUH� WKDQ����PLOOLRQ�SHRSOH�KDYH�VHULRXV�KHDOWK�VXΊHULQJ�DQG�DQ�
DJLQJ�RI�WKH�SRSXODWLRQ�ZLOO�OLNHO\�FDXVH�D�JUHDWHU�QXPEHU�RI�SDWLHQWV�ZLWK�FDQFHU�DQG�RWKHU�LQFXUDEOH�
GLVHDVHV� WKDW� UHTXLUH�SDOOLDWLYH� FDUH��8QIRUWXQDWHO\��SDOOLDWLYH� FDUH� VHUYLFHV�GR�QRW�PHHW�GHPDQG��
HVSHFLDOO\� LQ� GHYHORSLQJ� FRXQWULHV�� IRU� H[DPSOH� EDUHO\� ����� RI� WKH� QHHGV� RI� WKH� /DWLQ� $PHULFDQ�
population are covered.

7KH�:RUOG�+HDOWK�$VVHPEO\������DGRSWHG�5HVROXWLRQ�:+$��������RQ�WKH��6WUHQJWKHQLQJ�RI�3DOOLDWLYH�
&DUH� DV� DQ� LQWHJUDO� SDUW� WKURXJKRXW� OLIH�� DQG� UHFRPPHQGV� LQFOXGLQJ� 3DOOLDWLYH� &DUH� LQ� 3ULPDU\�
+HDOWK�&DUH��3+&���LQ�WKH�VDPH�ZD\�DV�WKH�$VWDQD�'HFODUDWLRQ�GRHV��,Q�DGGLWLRQ��WKH�:+2�UHFRJQLVHV�
the importance of education, the need for undergraduate integration, and continuous training in 
palliative care for care providers.

+RZHYHU��WR�DFKLHYH�WKLV�JRDO�DQG�UHGXFH�SDWLHQW�VXΊHULQJ��3+&�SHUVRQQHO�PXVW�UHFHLYH�EDVLF�WUDLQLQJ�
LQ�SDOOLDWLYH�FDUH��VLQFH�PRVW�SDWLHQWV�FDQ�EH�JLYHQ�D�WLPHO\�UHVSRQVH�DW�WKH�SULPDU\�OHYHO��

9LUWXDO� HGXFDWLRQ� KDV� SURYHQ� WR� EH� TXDOLW\� HGXFDWLRQ�� ZLWK� JUHDWHU� FRYHUDJH�� KLJKOLJKWLQJ� JUHDW�
DGYDQWDJHV�VXFK�DV�ΌH[LELOLW\�LQ�WKH�DGPLQLVWUDWLRQ�RI�WLPH�DQG�SODFH�RI�VWXG\��LPPHGLDWH�DFFHVV�WR�
LQIRUPDWLRQ��DXWRQRP\��DQG�WKH�XVH�RI�PXOWLSOH�WUDLQLQJ�WRROV�

7KLV�GRFXPHQW�VXPPDULVHV�WKH�SURFHVV�RI�LPSOHPHQWLQJ�YLUWXDO�WUDLQLQJ�LQ�SDOOLDWLYH�FDUH�IRU�SULPDU\�
KHDOWK�FDUH�SURIHVVLRQDOV�� LPSURYLQJ�WKH�WUDLQLQJ�RI�KHDOWK�SURIHVVLRQDOV�VR�WKDW� WKH\�FDQ�SURYLGH�
FDUH�RI�WKH�KLJKHVW�TXDOLW\�VWDQGDUGV�WR�SDWLHQWV�DQG�IDPLOLHV�

7KH�SURFHVV�VKRXOG�EH�IROORZHG�WKH�IROORZLQJ�VWHSV�

Ɓ. Introduction 

Ɓ 6LWXDWLRQDO�DQDO\VLV

Ƃ Implementation planning

ƃ Monitoring, evaluation, and reporting design
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Step Ɓ

&RPSLOH� WKH�EDVLF�GDWD�RI� WKH�JHRJUDSKLFDO�DUHD� WKURXJK�D�VLWXDWLRQDO�DQDO\VLV�RI� WKH� WDUJHW�DUHD�
ZKHUH�WKH�FRXUVH�ZLOO�EH�WDXJKW��7KLV�PHDQV�LGHQWLI\LQJ�

7KLV�LQIRUPDWLRQ�FDQ�EH�REWDLQHG�IURP�WKH�FRXQWU\
V�VWDWLVWLFDO�R΍FH��WKH�UHJLRQDO�GLUHFWRUDWH�RI�WKH�
0LQLVWU\�RI�3XEOLF�+HDOWK�DQG�WKH�OHDGHUV�RI�SDOOLDWLYH�FDUH�LQ�WKH�DUHD�

Step Ƃ

,GHQWL΋FDWLRQ�RI�ORFDO�SURJUDPV�WKDW�KDYH�WUDLQLQJ�LQ�EDVLF�SDOOLDWLYH�FDUH�IRU�WKH�΋UVW�OHYHO�RI�FDUH�

Ƃ. Situational Analysis

The geographical area where the program will be developed;

The number of inhabitants;

7KH�PRUELGLW\�PRUWDOLW\�RI�WKH�VWXG\�DUHD�

+HDOWK�FDUH�V\VWHP�

7KH�QXPEHU�RI�SULPDU\�FDUH�KHDOWK�FHQWUHV�

7KH� QXPEHU� RI� SULPDU\� FDUH� SURIHVVLRQDOV� LQFOXGLQJ� GRFWRUV�� QXUVLQJ� SURIHVVLRQDOV��
SV\FKRORJLVWV�� SKDUPDFLVWV�� SK\VLRWKHUDSLVWV�� DQG� SULPDU\� FDUH� WHFKQLFLDQV� ZKR� SHUIRUP�
activities in PHC;

,QWHUQHW�DYDLODELOLW\�LQ�KHDOWK�LQVWLWXWLRQV�DQG�RU�KRPHV�

Through local governments, information related to care centres and teams trained in PC that 
provide home PC and PHC will be obtained;

/RFDO�SURJUDPPHV�WKDW�KDYH�WUDLQLQJ�LQ�EDVLF�SDOOLDWLYH�FDUH�IRU�WKH�΋UVW�OHYHO�RI�FDUH�

7KH�H[LVWHQFH�RI�SDOOLDWLYH�FDUH�XQLWV�LQ�FDQFHU�KRVSLWDOV��QXPEHU�RI�SURIHVVLRQDOV�ZLWK�VSHFLD-
OLVHG�WUDLQLQJ��RU�LQ�SULPDU\�SDOOLDWLYH�FDUH�

The laws or regulations related to education in palliative care;

7KH�SUHVHQFH�RI�1*2V�WKDW�VXSSRUW�FRQWLQXLQJ�PHGLFDO�HGXFDWLRQ�
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Step ƃ

,GHQWL΋FDWLRQ�RI�WUDLQLQJ�QHHGV�LQ�EDVLF�SDOOLDWLYH�FDUH�IRU�WKH�΋UVW�OHYHO�RI�FDUH�

Step Ƅ

,GHQWLI\�WKH�GHJUHH�RI�NQRZOHGJH�RI�SDOOLDWLYH�FDUH�LQ�WKH�΋UVW�OHYHO�RI�FDUH�LQ�WKH�WDUJHW�FLW\

)RU�WKLV��D�VXUYH\�ZLOO�EH�SURJUDPPHG�WKDW�LQFOXGHV�WKH�GHJUHH�RI�NQRZOHGJH�RI�3&��KRXUV�RI�WUDLQLQJ��
NQRZOHGJH�RI�ORFDO�ODZV�DQG�UHJXODWLRQV��NQRZOHGJH�RI�WKH�H[LVWHQFH�RI�FOLQLFDO�JXLGHOLQHV��DQG�KLVWRU\�
of national, regional, or local palliative care. Knowledge about the most relevant topics in PC in PHC 
WR�DOO�SULPDU\�FDUH�KHDOWK�SURYLGHUV�DV�ZHOO�DV�WR�WKH�GLUHFWRUV�RI�WKH�FDUH�FHQWUHV�

5HFRJQLVH�WKH�QXPEHU�RI�KHDOWK�VFLHQFHV�IDFXOWLHV�LQ�WKH�FRXQWU\��UHJLRQ��DQG�RU�FLW\�WKDW�WHDFK�
3&�LQ�XQGHUJUDGXDWH�FRXUVHV��WKH�QXPEHU�RI�KRXUV�GHGLFDWHG�WR�3&�LQ�WKH�FDUHHU��DQG�WKH�W\SH�
RI�WKHRUHWLFDO��SUDFWLFDO��DQG�PL[HG�WUDLQLQJ��7RSLFV�LQFOXGHG�LQ�WKH�WUDLQLQJ�
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Step Ɓ

5HTXHVW�ORFDO��UHJLRQDO�RU�QDWLRQDO�VXSSRUW�IURP�WKH�DFDGHP\�IRU�LWV�HQGRUVHPHQW�

'H΋QH�WKH�FRQWHQW�RI�WKH�YLUWXDO�FRXUVH�IRU�WKH�΋UVW�OHYHO�RI�FDUH�

Step Ƃ

,W�LV�VXJJHVWHG�WR�LQFOXGH�WKH�IROORZLQJ�WRSLFV�DGDSWHG�WR�WKH�LGHQWL΋HG�QHHG�

MODULE 1

MODULE 2

ƃ. Planning 
and Implementation

%DVHG�RQ�WKH�UHVXOWV�RI�WKH�VXUYH\��D�YLUWXDO�WUDLQLQJ�SURJUDP�RQ�SDOOLDWLYH�FDUH�ZLOO�EH�FDUULHG�
RXW�IRU�DOO�KHDOWK�SHUVRQQHO��PDQDJHUV��SKDUPDFLVWV��SXEOLF�KHDOWK�R΍FLDOV��DQG�OHDGHUV�RI�WKH�
KHDOWK�PLQLVWU\�RI�WKH�FLWLHV��

A working group can be created to prepare and review the most important issues. The working 
JURXS�PXVW�KDYH�OHDGHUV�LQ�WKH�PDQDJHPHQW�RI�KHDOWK�FHQWUHV��GRFWRUV��QXUVLQJ��SV\FKRORJ\��
DQG�SKDUPDF\�

(SLGHPLRORJ\��D�EUHDNGRZQ�RI�WKH�EXUGHQ�RI�FDQFHU�LQ�WKH�FRXQWU\�FLW\��FDQFHU�PRUWDOLW\�

'HVFULSWLRQ�RI�WKH�VLWXDWLRQ�RI�SDOOLDWLYH�FDUH�LQ�WKH�ZRUOG��LQ�WKH�/DWLQ�$PHULFDQ�UHJLRQ��LQ�HDFK�
FRXQWU\�DQG�FLW\�LI�SRVVLEOH�

1HHG�IRU�SDOOLDWLYH�FDUH�LQ�WKH�FRXQWU\�RU�UHJLRQ�

Models of intervention in Palliative Care.

6XΊHULQJ��PXOWLGLPHQVLRQDO�QDWXUH��SK\VLFDO��VRFLDO��SV\FKRORJLFDO��DQG�H[LVWHQWLDO��

Ethical framework of palliative care practice.

Multidimensional evaluation. Evaluation instruments.

&RPPXQLFDWLRQ� ZLWK� WKH� SDWLHQW� DQG� WKH� IDPLO\�� SULQFLSOHV� DQG� HΊHFWLYH� FRPPXQLFDWLRQ�
VWUDWHJLHV�LQ�WKH�SDWLHQW�IDPLO\�FDUH�WHDP�UHODWLRQVKLS�

&RPPXQLFDWLQJ�GL΍FXOW�VLWXDWLRQV�RU�EDG�QHZV�
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MODULE 3

MODULE 4

MODULE 5

MODULE 6

3DLQ��(SLGHPLRORJ\��3DWKRSK\VLRORJ\��0HFKDQLVPV��$HWLRORJ\�

:+2�DQDOJHVLF�ODGGHU��3KDUPDFRORJLFDO�DQG�QRQ�SKDUPDFRORJLFDO�WUHDWPHQW�

2SLRLGV��JHQHUDOLWLHV��URXWHV�RI�DGPLQLVWUDWLRQ��XQGHVLUDEOH�HΊHFWV��(TXLDQDOJHVLF�GRVH��UHVFXH�
GRVH��0\WKV��WROHUDQFH��SK\VLFDO�GHSHQGHQFH��DGGLFWLRQ�

2SLRLG�LQGXFHG�QHXURWR[LFLW\��2,1���2SLRLG�URWDWLRQ�

3UHVFULSWLRQ�UXOHV�LQ�WKH�FRXQWU\�ZKHUH�WKH�FRXUVH�LV�WDXJKW�

Adjuvants and co-analgesics.

*DVWURLQWHVWLQDO�V\PSWRPV�

$VWKHQLD�DQRUH[LD�FDFKH[LD�V\QGURPH��HYDOXDWLRQ��FDXVHV��DQG�WUHDWPHQW�

5HVSLUDWRU\�V\PSWRPV�

'HOLULXP�

Subcutaneous route.

End-of-life care.

'XHO�

Emergencies.

Teamwork.

Self-care of palliative care providers.
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Step ƃ

5HTXHVW�ORFDO��UHJLRQDO�RU�QDWLRQDO�VXSSRUW�IURP�WKH�DFDGHP\�IRU�LWV�HQGRUVHPHQW�

Step Ƅ

&RXUVH�PHWKRGRORJ\�� WR�GHOLYHU�DQ�DFFHVVLEOH�HDV\� WR�FDUU\�RXW�FRXUVH� WKDW�DGDSWV� WR�HDFK�SHUVRQ��
D� YLUWXDO� FRXUVH� LV� SURSRVHG� ZLWK� WKH� %OHQGHG�OHDUQLQJ� PHWKRG� FRPELQLQJ� V\QFKURQRXV� DQG�
DV\QFKURQRXV�PHWKRG�RQ�WKH�SODWIRUP�ZLWK�XSGDWHG�VXSSRUWLQJ�ELEOLRJUDSKLF�PDWHULDO��$W�WKH�HQG�RI�
HDFK�PRGXOH��WKHUH�ZLOO�EH�DQ�HYDOXDWLRQ�WR�FRQWLQXH�ZLWK�WKH�QH[W�PRGXOH�DQG�SHHU�UHYLHZHG�FOLQLFDO�
FDVHV�ZLOO�EH�SUHVHQWHG��ZKLFK�ZLOO�EH�GLVFXVVHG�LQ�JURXSV�RQ�WKH�YLUWXDO�SODWIRUP�LQ�D�V\QFKURQRXV�
PDQQHU��DQG�΋QDOO\��DV�DSSURYDO��D�JURXS�SURMHFW�ZLOO�EH�GHYHORSHG�WKDW�UHVSRQGV�WR�WKH�ORFDO�SUREOHPV�

Step ƅ

'HWHUPLQH�WKH�΋QDQFLDO�UHVRXUFHV�DQG�IXQGLQJ�VRXUFHV�IRU�\RXU�SURJUDPPH�

7KH�EXGJHW�IRU�WKH�GHYHORSPHQW�RI�WKH�VXUYH\�PXVW�EH�GHWHUPLQHG�WR�LGHQWLI\�WKH�GHJUHH�RI�NQRZOHGJH�
RI� SDOOLDWLYH� FDUH� LQ� WKH� ΋UVW� OHYHO� RI� FDUH� LQ� WKH� WDUJHW� FLW\�� WKH� FRXUVH�TXDOLW\� HYDOXDWLRQ� VXUYH\��
WKH�YLUWXDO�SODWIRUP��DQG�WKH�IHHV�RI�WKH�WHDFKLQJ�VWDΊ�LQ�DFWLYLWLHV�V\QFKURQRXV�DQG�DV\QFKURQRXV��
'LVVHPLQDWLRQ�RI�WKH�FRXUVH�

The optimal design of the budget is essential for the success of the programme.

Step Ɔ

Campaign to raise awareness about the program at the local level, so as to achieve the highest 
percentage of trained people per care centre and achieve the general objective of the project.

Step Ƈ

%HJLQQLQJ�RI�WKH�YLUWXDO�FRXUVH�RI�EDVLF�SDOOLDWLYH�FDUH�LQ�3+&�FHQWUHV�E\�VHFWRUV�RI�WKH�FLW\��UHJLRQ��
RU�ORFDOLW\��
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Ƅ. Monitoring, evaluation, 
and reporting

There must be a follow-up, evaluation, and presentation of reports at the end of the training and 
HYHU\�VL[�PRQWKV��SUHVHQWHG�WR�WKH�PLQLVWU\�RI�WKH�SXEOLF��GLVWULFW��DQG�]RQDO�KHDOWK�

3RVVLEOH�LQGLFDWRUV�IRU�PRQLWRULQJ�DQG�HYDOXDWLRQ�LQFOXGH�

All information must be documented to give published results.

7KH�QXPEHU�RI�PDQDJHUV��GRFWRUV��QXUVHV��SKDUPDFLVWV��DQG�SV\FKRORJLVWV�ZKR�KDYH�FRPSOHWHG�
WKH�FRXUVH�DW�WKH�FLW\��UHJLRQ��RU�FRXQWU\�OHYHO�

The number of PHC workers with basic training in palliative care;

7KH�SHUFHQWDJH�RI�SULPDU\�FDUH�FHQWUHV�ZLWK�DOO�VWDΊ�WUDLQHG�LQ�EDVLF�SDOOLDWLYH�FDUH�

7KH� QXPEHU� RI� PDQDJHUV�� GRFWRUV�� QXUVHV�� SKDUPDFLVWV�� DQG� SV\FKRORJLVWV� ZKR� LGHQWLI\��
HYDOXDWH�DQG�PDQDJH�WKH�PRVW�IUHTXHQW�V\PSWRPV�LQ�FDQFHU�SDOOLDWLYH�FDUH�

1XPEHU� RI� GRFWRUV�� QXUVHV�� SKDUPDFLVWV�� DQG� SV\FKRORJLVWV� ZKR� SURYLGH� FRPSUHKHQVLYH�
PDQDJHPHQW�LQFOXGLQJ�SK\VLFDO��SV\FKRORJLFDO��DQG�VRFLDO�DVSHFWV�

7KH�QXPEHU�RI�SDWLHQWV�DQG�UHODWLYHV�ZKR�DWWHQGHG��DQG�ZHUH�VDWLV΋HG�ZLWK�SDOOLDWLYH�FDUH�

7KH�QXPEHU�RI�YLUWXDO�FRXUVHV�RQ�EDVLF�SDOOLDWLYH�FDUH�WDXJKW�DQQXDOO\�
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