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Guide on How to Implement a Nurse Navigation Programme for Cancer Patients

This guide outlines the key actions required to set up a Nurse Navigator Programme. It has been 
developed in the context of City Cancer Challenge’s (C/Can) work in cities in low- and middle-income 
countries (LMICs)

7KHUH�DUH�VLJQLFDQW�GLVSDULWLHV� LQ� FDQFHU�PRUWDOLW\�DQG�VXUYLYDO�DURXQG� WKH�ZRUOG�� WKH�FDXVHV�RI�
ZKLFK�KDYH�EHHQ�LGHQWLHG�DV��

Purpose of the guide 

late diagnosis

SRRU�DFFHVV�WR�KLJK�TXDOLW\��DΊRUGDEOH�WUHDWPHQW

inadequate health infrastructure and systems

VRFLRFXOWXUDO��JHRJUDSKLF��DQG�QDQFLDO�EDUULHUV

Establishing Nurse Navigator roles in cancer care is a means by which to address these factors 
�'LVWLQJXLVKHG�3URIHVVRU�3DWV\�<DWHV�������Principles of Nurse Navigation in Cancer Care�� D�SDSHU�
presented at Nursing in Cancer Care TeleECHOTM��&LW\�&DQFHU�&KDOOHQJH��������

Nurse Navigators guide patients through the complexities of the health care system and are their 
OLQN�WR�WKH�SHRSOH�DQG�UHVRXUFHV�WKH\�UHTXLUH�WR�PHHW�WKHLU�QHHGV��IURP�GLDJQRVLV�WKURXJK�WR�HQG�RI�
WUHDWPHQW�RU�HQG�RI�OLIH���1XUVH�1DYLJDWRUV�DUH�SDWLHQW�DGYRFDWHV��7KH\�DUH�WKH�SDWLHQWVȆ�YRLFH��H\HV��
DQG�HDUV��WR�HQVXUH�QRWKLQJ�LV�RYHUORRNHG��7KH\�DFW�DV�D�FHQWUDO�SRLQW�RI�FRPPXQLFDWLRQ�EHWZHHQ�
patients and all those involved in their care to enable timely access to appropriate health services 
when necessary.  

This guide will identify the initial priorities for setting up a Nurse Navigation Programme in the 
cancer care setting. It will describe how to create a roadmap of what needs to be implemented 
to ensure the design and implementation of a successful Nurse Navigator Programme. To further 
FRPSOHPHQW�WKLV�JXLGH��D�WRRONLW�RI�UHVRXUFHV�GRFXPHQWV�VKRXOG�EH�GHYHORSHG�LQ�FROODERUDWLRQ�ZLWK�
all key stakeholders to enable a consistent approach for programme implementation.

&�&DQ�ZLVKHV�WR�DFNQRZOHGJH�WKH�FOLQLFDO�H[SHUWLVH�RI�0DUJDUHW�+MRUWK��*URXS�'LUHFWRU�RI�1XUVLQJ��
,FRQ�*URXS��DQG�/HLVD�%URZQ��$VVRFLDWH�'LUHFWRU�RI�1XUVLQJ�,FRQ�*URXS��DQG�H[WHQGV�WKDQNV�WR�WKHP�
IRU�DXWKRULQJ�WKLV�*XLGH�

:H�ZRXOG�OLNH�WR�WDNH�WKLV�RSSRUWXQLW\�WR�WKDQN�DOO�&�&DQ�SDUWQHUV��HVSHFLDOO\�06'�DQG�,&21�*URXS��
for their support in this initiative.

This work is licensed under a 
&UHDWLYH�&RPPRQV�$WWULEXWLRQ�����
International License
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%HLQJ� JLYHQ� D� FDQFHU� GLDJQRVLV� LV� KDUG� IRU� WKH� SDWLHQW� DQG� WKHLU� ORYHG� RQHV� DQG� LW� UDLVHV�PDQ\�
FKDOOHQJHV� GHSHQGHQW� RQ� YDULDEOHV� VXFK� DV� WKH� LQGLYLGXDO�� WKHLU� GLDJQRVLV�� WUHDWPHQW� SODQ�� SODFH�
of treatment and the holistic needs. Negotiating the complexities of healthcare systems can be 
RYHUZKHOPLQJ��,Q�DGGLWLRQ�WR�WKH�SK\VLRORJLFDO�LPSDFW�RI�FDQFHU�DQG�DVVRFLDWHG�WUHDWPHQWV��SHRSOH�
ZLWK�FDQFHU�KDYH�SV\FKRORJLFDO�DQG�VRFLDO�QHHGV�WKDW�PD\�EH�XQGHWHFWHG�DQG�XQPHW��ZKLFK�KDV�WKH�
potential to cause long-term distress. Nurse Navigators have been widely introduced to provide 
D�PRUH� VWUHDPOLQHG� H[SHULHQFH� IRU� WKH� SDWLHQW� E\� LPSURYLQJ� FDUH� FRRUGLQDWLRQ�� LGHQWLI\LQJ�ZKDW�
patients require to manage their health care and helping them access the most appropriate services.  

$FFRUGLQJ�WR�&RRN�HW�DO���������QXUVHV�ZRUNLQJ�DV�FDQFHU�QDYLJDWRUV�KDYH�WKUHH�PDLQ�DUHDV�RI�SUDFWLFH�

Introduction

who is the Nurse Navigator going to assist?

what needs to be achieved?

how will the programme goals be achieved?

how can the outcomes of the programme be measured?

providing information and education

providing emotional and supportive care

facilitating coordination and continuity of care

Establishing a Nurse Navigator Programme involves a series of actions to ensure success in 
VXSSRUWLQJ�YXOQHUDEOH�SDWLHQWV�DQG� LPSURYLQJ�SDWLHQW�RXWFRPHV��$OO�NH\�VWDNHKROGHUV�QHHG�WR�EH�
UHDOLVWLF��7KH�UVW����GD\V�����ZHHNV��QHHG�WR�EH�GHGLFDWHG�WR�FDUHIXO�SODQQLQJ�DQG�GHYHORSPHQW�RI�
NH\�JXLGHOLQHV��SURFHVVHV��DQG�UHODWLRQVKLSV��'XULQJ� WKLV� WLPH�WKH�1XUVH�1DYLJDWRU�VKRXOG�QRW�EH�
H[SHFWHG�WR�EH�VHHLQJ�SDWLHQWV�VR�DV�WR�SHUPLW�VXFLHQW�WLPH�WR�SODQ�DQ�HΊHFWLYH�SURJUDPPH�

7KH�VFRSH�RI�1XUVH�1DYLJDWRUV�DQG�ZKLFK�VHUYLFHV�WKH\�SURYLGH�GLΊHUV�EHWZHHQ�KHDOWK�FDUH�IDFLOLWLHV���
6RPH� 1XUVH� 1DYLJDWRUV� PDQDJH� VSHFLF� WXPRXU� VWUHDPV� ZKLOH� RWKHUV� SURYLGH� VHUYLFHV� DFURVV�
PXOWLSOH�WXPRXU�W\SHV��6RPH�1XUVH�1DYLJDWRUV�SURYLGH�WKH�IXOO�JDPXW�RI�VHUYLFHV�ZKLOH�RWKHUV�PD\�
FRQFHQWUDWH�RQ�FRQQHFWLQJ�WKH�SDWLHQW�WR�UHTXLUHG�SHRSOH�DQG�UHVRXUFHV��LQYHVWLJDWLQJ�ZK\�SDWLHQWV�
have been lost to follow up or identifying areas for service improvement. Programme entry also 
GLΊHUV��ZLWK�VRPH�1XUVH�1DYLJDWRUV�VHHLQJ�DOO�QHZO\�GLDJQRVHG�SDWLHQWV�DQG�RWKHUV�RQO\�VXSSRUWLQJ�
SDWLHQWV�WKDW�KDYH�PHW�VSHFLF�HQWU\�LQFOXVLRQ�FULWHULD��(VWDEOLVKLQJ�WKH�NH\�DVSHFWV�RI�WKH�UROH�DUH�
critical for the success of the programme.

:KHQ�VHWWLQJ�XS�D�1XUVH�1DYLJDWRU�SURJUDPPH�LW�LV�LPSRUWDQW�WR�FRQVLGHU�WKH�IROORZLQJ�
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Key Actions
Nurse navigator
programme
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7KH� UVW� DFWLRQ� WR� LPSOHPHQWLQJ� DQ� HΊHFWLYH� 1XUVH� 1DYLJDWRU� 3URJUDPPH� LV� WR� LGHQWLI\� WKH� NH\�
components of the role and establish the nursing experience and educational background needed 
WR�IXOO�WKH�SRVLWLRQ��$�1XUVH�1DYLJDWRU�JHQHUDOO\�UHTXLUHV�FOLQLFDO�H[SHULHQFH�DQG�VRXQG�NQRZOHGJH�
RI�FDQFHU��WKH�DVVRFLDWHG�WUHDWPHQWV��DQG�WKH�SRVVLEOH�DGYHUVH�HΊHFWV�RI�WUHDWPHQW��$�FOHDU�3RVLWLRQ�
Description (PD)* will help the health care provider and Nurse Navigator know what is expected by 
GHQLQJ�WKH�VSHFLF�UROH�UHVSRQVLELOLWLHV�DQG�WKH�RYHUDOO�JRDOV�RI�WKH�1XUVH�1DYLJDWRU�3URJUDPPH�

:KHQ�EHJLQQLQJ�D�1XUVH�1DYLJDWRU�UROH��H[SORUH�WKH�3'��7KLV�ZLOO�DVVLVW�LQ�XQGHUVWDQGLQJ�ZKDW�KDV�
to be achieved and provide the foundation for establishing how to achieve the role responsibilities.  

How to do this? 

Look at the responsibilities that are described in the PD and ascertain how each responsibility can 
be met. 

Identify the key components 
of the Nurse Navigator ‘s role

Action ǈ

Responsibility.
The Nurse Navigator will identify patients at risk for adverse clinical and psychological 

outcomes to enable access to appropriate health and social services.  

For example

+RZ�WR�PHHW� WKLV� UHVSRQVLELOLW\"�%\�GHYHORSLQJ�DQ�DVVHVVPHQW�DQG�VFUHHQLQJ� WRRO� WR� LGHQWLI\� WKH�
patient’s holistic needs.

1XUVH�1DYLJDWRU�3RVLWLRQ�'HVFULSWLRQ��7KLV�JXLGH�DVVXPHV�WKDW�D�3'�KDV�EHHQ�GHYHORSHG�IRU�WKH�1XUVH�1DYLJDWRU��

,I�WKLV�KDV�QRW�EHHQ�GRQH��D�3'�ZLOO�QHHG�WR�EH�GHYHORSHG���
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0HHW�ZLWK�DOO�UHOHYDQW�VWDΊ�ȁ�GRFWRUV��QXUVHV��RWKHU�PHPEHUV�RI�WKH�KHDOWK�FDUH�WHDP�DQG�HGXFDWH�
potential referrers.

1XUVH�1DYLJDWRUV�ZRUN�FROODERUDWLYHO\�ZLWK�DOO�PHPEHUV�RI�WKH�SDWLHQWȆV�KHDOWK�FDUH�WHDP��LQFOXGLQJ�
external health providers (where relevant).  It is therefore important for the Nurse Navigator to build 
UHODWLRQVKLSV�ZLWK�WKHVH�VWDΊ��SDUWLFXODUO\�WKRVH�WKDW�PD\�UHIHU�WR�WKH�1XUVH�1DYLJDWRU�SURJUDPPH���
Introducing the Nurse Navigator role will help all relevant individuals understand the role and 
SURYLGH�DQ�H[SODQDWLRQ�RI�KRZ�WKH�1XUVH�1DYLJDWRU�FDQ�KHOS�WKH�KHDOWK�FDUH�VWDΊ�DQG�WKHLU�SDWLHQWV���

:KDW�WR�GLVFXVV�LQ�D�PHHWLQJ�ZLWK�UHOHYDQW�VWDΊ�DQG�SRWHQWLDO�UHIHUUHUV���

Introduce the Nurse 
Navigator role to 
the Health Care Team

Action ǉ

explain Nurse Navigator role

RXWOLQH�NH\� UHVSRQVLELOLWLHV�RI� WKH�1XUVH�1DYLJDWRU�ȁ�JLYH�H[DPSOHV�RI�SDWLHQWV� WKDW� FDQ�EH�
included in the programme

DVN�WKH�KHDOWK�FDUH�WHDP�

Main cancer types treated

3DWLHQW�GHPRJUDSKLFV��)RU�H[DPSOH��DJH��JHQGHU��HWKQLFLW\�UDFH��SODFH�RI�UHVLGHQFH��
main co-morbidities

identify how the health care team believes the Nurse Navigator can help their clinical 
practice/patients

HVWDEOLVK�KRZ�WKH�1XUVH�1DYLJDWRU�ZLOO�FRPPXQLFDWH�DERXW�HDFK�SDWLHQW�

UHJXODU�PHHWLQJV��)RU�H[DPSOH��D�IRUPDO�0XOWLGLVFLSOLQDU\�7HDP�PHHWLQJ�RU�D�
one-to-one scheduled meeting with the patient’s lead medical consultant

emails

phone calls

The patient’s medical notes
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3HRSOH�ZLWK�D�GLDJQRVLV�RI�FDQFHU�RIWHQ�UHTXLUH�D�UDQJH�RI�VHUYLFHV��6XSSRUWLYH�FDUH�VHUYLFHV�DGGUHVV�
D�QXPEHU�RI�QHHGV�WKURXJKRXW�WKH�SDWLHQWȆV�FDQFHU�MRXUQH\�VXFK�DV�

Cancer is challenging for patients and their carers. The Nurse Navigator can assist the patient with 
various types of support which may help to relieve the burden of having a cancer diagnosis and 
undergoing treatment.  

6XSSRUW�PD\�EH�LQ�WKH�IRUP�RI�

7R�DVVLVW�ZLWK�KHOSLQJ�SDWLHQWV�WR�DFFHVV�DOO�UHTXLUHG�FDUH��LW�LV�LPSRUWDQW�WR�LGHQWLI\�ZKLFK�VXSSRUWLYH�
care services are already available at the patient’s treatment facility and external organisations.  This 
information will help Nurse Navigators establish networks with existing support services or enable 
them to discover what services need to be introduced to address the patients’ needs.

How to do this?�,QYHVWLJDWH�WKH�VXSSRUWLYH�FDUH�VHUYLFHV�DYDLODEOH�ZKHUH�WKH�SDWLHQW�LV�EHLQJ�WUHDWHG���
IRU�H[DPSOH��GLHWDU\��([SORUH�H[WHUQDO�VXSSRUWLYH�FDUH�VHUYLFHV��IRU�H[DPSOH��ORFDO�FDQFHU�FRXQFLO�RU�
government assistance.

Discover what supportive 
services already exist in 
the clinical setting

Action Ǌ

physical informations

psychological spiritual

social

translators QDQFLDO

disease/treatment information equipment

transport to treatment home help

accommodation emotional
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Nurse Navigators are a complement to cancer care services and work across the care continuum.  
$OWKRXJK� VRPH� DVSHFWV� RI� WKHLU� UROH�ZRXOG� EHQHW� DOO� SDWLHQWV�ZLWK� D� FDQFHU� GLDJQRVLV�� LQ�PRVW�
instances it would not be possible for all patients to be supported by a Nurse Navigator. It is important 
to take steps to identify patients that are a priority for a Nurse Navigation Programme. To assist with 
LGHQWLI\LQJ�SDWLHQWV�ZKR�ZRXOG�EHQHW�WKH�PRVW�IURP�WKH�SURJUDPPH��WKH�1XUVH�1DYLJDWRU�QHHGV�WR�
develop entry/inclusion criteria.

What to include in entry/inclusion criteria?  

6XJJHVWLRQV�IRU�FULWHULD�

INCLUSION CRITERIA

,I�WKH�SDWLHQW�PHHWV�WZR�RU�PRUH�RI�WKH�IROORZLQJ�FULWHULD��WKH\�ZLOO�EH�LQFOXGHG�RQ�1XUVH�1DYLJDWRU�
3URJUDPPH��

Establish which cancer 
patients are going to be 
assisted 

Action ǋ

YES NO

Combined Modality

Concurrent chemo/XRT

Chemo/immunotherapy

Age 15-25 or >75

Level of support at home

Does the patient live alone? 

$UH�WKH\�WKH�SULPDU\�FDUHU�IRU�VRPHRQH"�)RU�H[DPSOH��FKLOGUHQ��SDUHQWV��SDUWQHU

ECOG >2

Age 15-25 or >75

Resides >50km away from treatment facility

Multiple malignancies

Co-morbidities

Treatment across multiple facilities

Automatic inclusion: head and neck, brain, sarcoma, phase 1 clinical trial patients

Patient refused Nurse Navigator service

Accepted onto Nurse Navigator caseload
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Nurse Navigator programmes have various implementation models.  It is important to develop 
SROLFLHV��SURFHGXUHV��JXLGHOLQHV��DQG�SURFHVVHV�WR�IRUPDOLVH�WKH�1XUVH�1DYLJDWRU�SURJUDPPH�DW�D�
ORFDO�OHYHO���,QGLYLGXDOLVLQJ�1XUVH�1DYLJDWRU�3URJUDPPHV�HQDEOHV�VSHFLF�ORFDO�FLUFXPVWDQFHV�WR�EH�
FRQVLGHUHG��VXFK�DV�

6XFK�GRFXPHQWV�ZLOO�JXLGH�WKH�1XUVH�1DYLJDWRU�LQ�WKH�LPSOHPHQWDWLRQ�RI�WKHLU�UROH�DQG�SURYLGH�D�
roadmap for all key stakeholders to understand programme operations and desired outcomes.

'RFXPHQWV�SURFHVVHV�WKDW�QHHG�WR�EH�GHYHORSHG�

3OHDVH�QRWH���VRPH�H[DPSOHV�LQFOXGHG�EHORZ�

Develop policies, 
procedures, local guidelines, 
and processes to formalise 
the Nurse Navigator 
Programme

Action ǌ

common tumour groups

SDWLHQW�GHPRJUDSKLFV��LQFOXGLQJ�DJH��JHQGHU��LQFRPH��HWKQLFLW\��HPSOR\PHQW�VWDWXV��ORFDWLRQ�
and level of education

possible transportation issues

SROLFLHV�DQG�SURFHGXUHV��6WDQGDUG�2SHUDWLQJ�3URFHGXUHV�

referral process

holistic health assessment and screening tools1

ZRUNΌRZ�ZRUN�LQVWUXFWLRQ�SURFHVV2

feedback forms/surveys�

patient resource pack
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3ULPDU\�,QIRUPDWLRQ�

Medical History 

Treatment details

Assessment details 

Preferred Name

Primary cancer diagnosis

Primary treating clinician

Treatment protocol

Treatment intent

Occupation

Relevant past medical history/comorbidities

'DWH�RI�UVW�FRQWDFW�ZLWK�1XUVH�1DYLJDWRU

Ethnicity

Interpreter required

Treatment

Primary support/carer (relationship) 

Yes

Chemo

Palliative Care 6XSSRUWLYH�&DUH�

XRT 6XUJHU\

Immunotherapy

No

ǈ Holistic Patient Assessment (Example Questions)
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Malnutrition screening 

Patient’s understanding of current treatment 
and care requirements 

Practical living arrangements 

$FWLYLWLHV�RI�'DLO\�/LYLQJ��$'/��DVVLVWDQFH�

)DPLO\�VLWXDWLRQ�VRFLDO�VXSSRUW�

Financial situation

6SLULWXDO�ZHOO�EHLQJ�

7\SH�RI�DFFRPPRGDWLRQ��RZQHU�RFFXSLHG�RU�UHQWDO�SURSHUW\��OLYLQJ�DORQH��VWDLUV�

6XSSRUW�V\VWHPV��FKLOGUHQ��GHSHQGHQWV��VRFLDO�UROHV��ZRUN��IDPLO\��FRPPXQLW\���VLJQLFDQW�RWKHUV��
challenging relationship. 

Financial challenges and concerns.

,QGLYLGXDO�YDOXHV�DQG�EHOLHIV��LQGLYLGXDO�VWUHQJWKV��VWUDWHJLHV�XVHG�LQ�WKH�SDVW��IDLWK�RU�UHOLJLRXV�
YLHZV��ZKDW�PDWWHUV�PRVW�

Independent 

Cooking 6KRSSLQJ� Transport

Needs 
$VVLVWDQFH�

Dressing %DWKLQJ

Toileting 

Children/ 
Dependants 

Household 
Duties 

Other
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6SLULWXDO�ZHOO�EHLQJ�

3DWLHQWȆV�SULPDU\�FRQFHUQ�DQG�JRDO�RI�FDUH��UHDVVHVV�DW�HDFK�UHYLHZ��

)XUWKHU�GHWDLOV�RI�QDWXUH�RI�V\PSWRP�V��V\PSWRP�PDQDJHPHQW�VWUDWHJLHV�

$OWHUQDWLYH�WKHUDSLHV��VXSSOHPHQWV��VXEVWDQFHV

+ROLVWLF�6XPPDU\��FRPSOH[LWLHV��DFWLRQV��DQG�UHIHUUDOV

1XUVH�1DYLJDWRU�IROORZ�XS�UHYLHZ�

$GYDQFHG�FDUH�SODQQLQJ�

,QGLYLGXDO�YDOXHV�DQG�EHOLHIV��LQGLYLGXDO�VWUHQJWKV��VWUDWHJLHV�XVHG�LQ�WKH�SDVW��IDLWK�RU�UHOLJLRXV�
YLHZV��ZKDW�PDWWHUV�PRVW�

Overall priority concerns of patient.

Complex 

Wills 

Follow-up- 
F\FOH����

In-patient 
admission 

Review period

End of life care preferences 

$V�UHTXLUHG� Each treatment 

Non-complex 

:HOO�EHLQJ�DQG�VXUYLYRUVKLS�

/LIHVW\OH�HQKDQFHPHQW�SURJUDPPHV��OLYLQJ�DIWHU�FDQFHU�SURJUDPPHV��PLQGIXOQHVV��VXUYLYRUVKLS�
UHVHDUFK�
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ǉ Work process Flowchart Nurse Navigator Programme

Initial screening to 
determine eligibility 
for Nurse Navigator 
caseload inclusion.

If no further contact 
received from patient 
to Nurse Navigator 
DIWHU���PRQWKV��
discharge patient 
from programme.

6RPH�SDWLHQWV�PD\�UHTXLUH�
more frequent points of contact

'HYHORSHG�E\�,FRQ�*URXS������

Touch point Meet patient 
and perform holistic 
assessment. 

ǈ

ǌ

ǉ

Ǌǋ

Make required 
referrals. Educate. 
Determine frequency 
of ongoing contact.

In person 
or via phone

Patient 
Referral 
Received

In person 
or via phone

Touch point Wellbeing 
UHYLHZ�SRVW�UVW�F\FOH 
of treatment.

Touch point Wellbeing 
review halfway throught 
treatment protocol.

Touch point Wellbeing 
review at completion 
of treatment. Discuss 
discharge plan and 
education.

Touch point Wellbeing 
review two-weeks post 
completion of treatment.
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Ǌ Nurse Navigator Programme – Patient Evaluation (Example Questions)

+RZ�ZRXOG�\RX�UDWH�WKH�DFFHVVLELOLW\�RI�WKH�1XUVH�1DYLJDWRU"

'LG�\RX�IHHO�EHWWHU�DEOH�WR�PDQDJH�\RXU�VLGH�HΊHFWV�SRVW�WUHDWPHQW�DIWHU�VSHDNLQJ�ZLWK�D�
Nurse Navigator?

'LG�WKH�1XUVH�1DYLJDWRU�KHOS�\RX�WR�IHHO�LQYROYHG�LQ�\RXU�FDUH"�

Far above average

Yes 

,I�QR��ZKDW�FRXOG�WKH�1XUVH�1DYLJDWRU�KDYH�GRQH�WR�DVVLVW�\RX�PRUH"

,I�QR��ZKDW�FRXOG�WKH�1XUVH�1DYLJDWRU�KDYH�GRQH�WR�DVVLVW�\RX�PRUH"

Yes 

%HORZ�DYHUDJH

$YHUDJH

No

No

Far below average

$ERYH�DYHUDJH
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'R�\RX�WKLQN�WKH�1XUVH�1DYLJDWRU�UROH�LV�YDOXDEOH"

:KDW�DUH�VRPH�ZD\V�WKDW�WKH�1XUVH�1DYLJDWRU�FRXOG�LPSURYH�WKHLU�VHUYLFH"

Yes 

,I�QR��ZKDW�FRXOG�WKH�1XUVH�1DYLJDWRU�KDYH�GRQH�WR�DVVLVW�\RX�PRUH"

No
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3DWLHQWV� GLDJQRVHG� ZLWK� FDQFHU� IDFH� PDQ\� FKDOOHQJHV� IURP� WKH� WLPH� RI� GLDJQRVLV�� WKURXJKRXW�
treatment and beyond and may feel overwhelmed due to the amount of information that is being 
SURYLGHG�DQG�WKH�QHHG�WR�PDNH�WUHDWPHQW�UHODWHG�GHFLVLRQV���,Q�DGGLWLRQ��RQFH�WUHDWPHQW�FRPPHQFHV��
WKH\�PD\�KDYH�WR�GHDO�ZLWK�VLJQLFDQW�DGYHUVH�HΊHFWV�WKDW�PD\�LPSDFW�RQ�WKHLU�TXDOLW\�RI�WKHLU�OLIH�

'LVFXVVLQJ�SDWLHQWVȆ�LQGLYLGXDO�KHDOWK�JRDOV�DW�GLDJQRVLV�ZLOO�KHOS�WKH�WUHDWPHQW�WHDP��LQFOXGLQJ�WKH�
1XUVH�1DYLJDWRU��WR�SURYLGH�WKH�EHVW�FDUH��7KH�RXWFRPHV�RI�VXFK�GLVFXVVLRQV�VKRXOG�EH�GRFXPHQWHG�
clearly and be accessible to all relevant care providers. Patients’ goals may be documented in 
WKHLU�PHGLFDO�UHFRUG�ZLWK�WKRXJKW�JLYHQ�WR�D�VSHFLF�DUHD�VR�WKH�LQIRUPDWLRQ�FDQ�EH�HDVLO\�ORFDWHG���
,QIRUPDWLRQ�PD\�EH�GRFXPHQWHG�RQ�D�VSHFLF�IRUP�LQ�DFFRUGDQFH�ZLWK�ORFDO�SURFHVVHV�RU�OHJLVODWLYH�
requirements.

Establishing a process 
for documenting patients’ 
individual health goals

Action Ǎ

Documentation should include a comprehensive description of the patient’s  health 

JRDOV��WUHDWPHQW�SUHIHUHQFHV��GLUHFWLRQV�IRU�ZKR�LV�LQYROYHG�LQ�WUHDWPHQW�UHODWHG�

GHFLVLRQV��VXFK�DV�IDPLO\�PHPEHUV��DV�ZHOO�DV�GLUHFWLRQV�IRU�VXVWDLQLQJ�OLIH��
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$� NH\� SDUW� RI� WKH� 1XUVH� 1DYLJDWRU� UROH� LV� WR� FRPPXQLFDWH� ZLWK� DOO�PHPEHUV� RI� WKH� KHDOWK� FDUH�
WHDP�WR�GLVFXVV�SDWLHQW�FDUH�LVVXHV�DQG�QHHGV�DQG�KRZ�EHVW�WR�IDFLOLWDWH�FDUH��$�FDQFHU�GLDJQRVLV�
generally results in the patient meeting a variety of health professionals who manage their care 
DFURVV�D�QXPEHU�RI�GLΊHUHQW�VHWWLQJV�RYHU�D�SHULRG�RI� WLPH��7KHVH�KHDOWK�SURIHVVLRQDOV� IRUP�WKH�
multidisciplinary team (MDT). MDTs provide an integrated approach to patient care. They consider 
relevant treatment options and collaboratively develop an individual treatment plan.

Nurse Navigators play a critical role in the MDT. They serve as the patient’s leading advocate. Nurse 
1DYLJDWRUV�ZLOO�HQVXUH�WKDW��SDWLHQW�DQG�IDPLO\�QHHGV�DUH�KHDUG�DQG�FRPPXQLFDWHG��7KHLU�UROH�LV�WR�

:KHQ�HVWDEOLVKLQJ�D�1XUVH�1DYLJDWRU�SURJUDPPH��LW�LV�HVVHQWLDO�WR�LGHQWLI\�D�IRUPDO�FRPPXQLFDWLRQ�
plan to facilitate discussion about the patient. Formal communication related to the patient progress 
PD\�EH�FRQGXFWHG�WKURXJK��

Planning process for formal 
communication related
to patients’ progress 
with relevant members 
of health care team

Action ǎ

listen support

treat contribute to discussions related to 
patients and their health care needs

educate

face-to-face meeting between the Nurse 
Navigator and the doctor overseeing 
treatment

medical record documentation

telephone formal MDT meetings 

email
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Promoting the Nurse Navigator Programme internally and externally is essential to ensuring it 
DWWUDFWV�UHOHYDQW�SDWLHQWV�ZLWK�D�FDQFHU�GLDJQRVLV��PDQ\�RI�ZKRP�ZLOO�KDYH�KDYH�VHYHUDO�DSSRLQWPHQWV�
ZLWK�D� YDULHW\�RI�KHDOWK� FDUH�SURYLGHUV�� 7KHUHIRUH�� WKH� MRXUQH\�PD\�QRW� VWDUW� LQ� D� FDQFHU�VSHFLF�
environment. The programme needs to be promoted widely within cancer care and other healthcare 
areas (including the community and outreach clinics) to enable optimal uptake by patients and their 
loved ones.   

Promoting the programme increases awareness about it and provides an avenue to communicate 
ZKLFK�VHUYLFHV�DUH�SURYLGHG�DQG�KRZ�WR�DFFHVV�LW��3URPRWLRQ�FDQ�WDNH�D�QXPEHU�RI�IRUPV�

Promoting the programme

Action Ǐ

poster displays clinical setting website

brochures VRFLDO�PHGLD�SRUWDOV�IRU�H[DPSOH��WKH�KHDOWK�FDUH�
organisation’s Facebook or Twitter accounts
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2QFH�DOO�SROLFLHV��SURFHGXUHV��ORFDO�JXLGHOLQHV��DQG�SURFHVVHV�KDYH�EHHQ�GHYHORSHG�DQG�HQGRUVHG��
the Nurse Navigator can begin to receive eligible patients. It is essential that the Nurse Navigator 
PDLQWDLQV� GRFXPHQWDWLRQ� RI� DOO� SDWLHQW� HQFRXQWHUV�� WUDFNV� SDWLHQW� LQIRUPDWLRQ�� VFKHGXOHV�� OHV��
and documents. The Nurse Navigator must track patient attendance at medical appointments and 
patient navigation sessions and identify any missed appointments. Missed appointments should be 
followed up by the Nurse Navigator to establish the reason and ascertain if this may be an ongoing 
LVVXH��)ROORZLQJ�LQYHVWLJDWLRQ�DQG�FRPPXQLFDWLRQ�ZLWK�WKH�SDWLHQW��WKH�1XUVH�1DYLJDWRU�PD\�EH�DEOH�
to assist with removing barriers that interfere with the patient attending scheduled appointments 
such as transport. 

Refer to ȅ:RUN�3URFHVV�)ORZFKDUWȆ��SDJH�����IRU�ZRUNΌRZ�

Implementing 
the programme 

Action ǐ
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$�IRUPDO�DSSUDLVDO�RI�WKH�1XUVH�1DYLJDWRU�SURJUDPPH�LV�QHHGHG�WR�GHPRQVWUDWH�LWV�HΊHFWLYHQHVV��
LGHQWLI\� KRZ� WR� LPSURYH� LW�� SURYLGH� LQVLJKW� LQWR� ZKDW� FRPSRQHQWV� RI� WKH� SURJUDPPH� UHTXLUH�
PRGLFDWLRQ��DQG�WR�MXVWLI\�IXQGLQJ�

7R�GR�WKLV��DSSURSULDWH�RXWFRPH�PHDVXUHV�QHHG�WR�EH�GHYHORSHG��7KLV�GDWD�ZLOO�KLJKOLJKW�DQ\�JDSV�RU�
areas that need attention. Reporting requirements will need to be designed by key stakeholders at 
WKH�ORFDO�OHYHO��([DPSOHV�PD\�LQFOXGH�

Measuring the outcome 
of the programme

Action ǈǇ

ACTIVITY

new referrals

who is referring?

tumour types

discharges

ENCOUNTERS

VWDQGDUG�HQFRXQWHU�����PLQXWHV�RU�OHVV�

LQWHUPHGLDWH�HQFRXQWHU��������PLQXWHV�

FRPSOH[�HQFRXQWHU��!���PLQXWHV�

OTHER NURSE NAVIGATOR ACTIVITIES

clinic attendance

OH�UHYLHZV

patient discussion meetings (Multidisciplinary team meetings)

documentation tasks



21

Guide on How to Implement a Nurse Navigation Programme for Cancer Patients

The programme’s success may also be assessed via feedback forms from other members of the 
KHDOWK�FDUH�WHDP��WKH�SDWLHQW��DQG�WKHLU�IDPLO\��(YDOXDWLQJ�SDWLHQW�H[SHULHQFH�LV�DQ�LPSRUWDQW�JRDO�IRU�
DOO�KHDOWK�FDUH�HQYLURQPHQWV��$VNLQJ�D�SDWLHQW�WR�HYDOXDWH�WKHLU�FDUH�SURYLGHV�DQ�H[FHOOHQW�RSSRUWXQLW\�
for improvement. Involving patients also demonstrates that the health care facility respects their 
opinion and may help to improve communication.

Refer to ȅ1XUVH�1DYLJDWRU�3URJUDPPH�ȁ�3DWLHQW�(YDOXDWLRQȆ��SDJH������� for examples of questions.

$IWHU�FROOHFWLQJ�GDWD�DQG�UHFHLYLQJ� IHHGEDFN�HYDOXDWLRQ� IRUPV�� LQIRUPDWLRQ� LV� WR�EH�DQDO\VHG��7KH�
SURJUDPPH� VKRXOG� WKHQ� EH� UHQHG�UHYLVHG� LQ� OLQH� ZLWK� UHVXOWV�� 7KH� 1XUVH� 1DYLJDWRU� SRVLWLRQ�
description should also be re-visited to assist with ascertaining progress.

Frequency of progress reports and meetings regarding the programme should be determined.  
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Summary
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1XUVH� 1DYLJDWRUV� PDNH� D� GLΊHUHQFH� IRU� SDWLHQWV� E\� DVVLVWLQJ� WKHP� WR� QDYLJDWH� WKH� QXPHURXV�
FKDOOHQJHV�FUHDWHG�E\�D�FDQFHU�GLDJQRVLV��1XUVH�1DYLJDWRUV�DFKLHYH�WKLV�E\�

The aim of this guide is to identify the initial priorities for setting up a Nurse Navigation Programme 
in the cancer care setting. The guide provides 10 key actions that a Nurse Navigator can use as a 
roadmap to design and implement a successful Nurse Navigator Programme. 

 

It is imperative that Nurse Navigators are given the time to develop a formalised programme that will 
enhance the patient experience and improve health outcomes. The Nurse Navigator role will make 
D�SRVLWLYH�LPSDFW�RQ�WKH�FDUH�GHOLYHUHG�WR�SHRSOH�DΊHFWHG�E\�FDQFHU��7R�PDNH�WKH�UROH�D�VXFFHVV�LW�
UHTXLUHV�SDWLHQFH��SHUVLVWHQFH��DQG�D�ORW�RI�KDUG�ZRUN���,W�LV�QRW�DQ�HDV\�UROH�EXW�D�YHU\�UHZDUGLQJ�RQH�

linking patients with complex needs to people and resources

DFWLQJ�DV�WKH�SDWLHQWȆV�DGYRFDWH�E\�EHLQJ�WKHLU�YRLFH��WKHLU�H\HV��DQG�WKHLU�HDUV

ensuring that the patient’s holistic needs are met

ǈ Identify key components of the Nurse Navigator role

ǉ Introduce the Nurse Navigator role to the health care team

Ǌ Discover what supportive services already exist in the clinical setting

ǋ Establish the cancer patients that are going to be assisted

ǌ 'HYHORS� SROLFLHV�� SURFHGXUHV�� ORFDO� JXLGHOLQHV�� DQG� SURFHVVHV� WR� IRUPDOLVH� WKH� 1XUVH�
Navigator Programme

Ǎ Establish a process for documenting the patient’s individual health goals

ǎ Plan the process for formal communication related to the patient’s progress with relevant 
members of the health care team

Ǐ Promote the programme

ǐ Implement the programme

ǈǇ Measure the outcome of the programme
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&�&DQ�VXSSRUWV�FLWLHV�DURXQG�WKH�ZRUOG�DV�WKH\�ZRUN�WR�LPSURYH�DFFHVV�WR�HTXLWDEOH��TXDOLW\�FDQFHU�
FDUH�� 6LQFH� LWV� ODXQFK� LQ� ����� E\� WKH� 8QLRQ� IRU� ,QWHUQDWLRQDO� &DQFHU� &RQWURO� �8,&&��� &�&DQ� KDV�
GHYHORSHG�D�QHZ�PRGHO�RI�DGGUHVVLQJ�DFFHVV�WR�FDQFHU�FDUH�WKDW��IRU�WKH�UVW�WLPH��OHYHUDJHV�WKH�FLW\�
as a key enabler in a health systems response to cancer.

About City Cancer 
Challenge (C/Can)
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